
Company Overview 

 

Siegfriedstrasse 28 

53179 Bonn 

Germany 

+49 228 909269-0 

www.bridge-consulting.de 

 



clientxx\\case#\intro_date2002.ppt     

Bridge Consulting 1 

Fields of Activity 2 

Resources and Clients 3 

Agenda 

Contents 



clientxx\\case#\intro_date2002.ppt     

 Trusted expertise in end-to-end professional services, primarily to the 
communications industry 

 Focused on emerging communications technologies, particularly 
wireless and broadband 

 Industry experienced executives leading an extraordinary team of 
professionals  

 Extensive global experience with diverse industry clients 

 Attractively priced service portfolio 

Right company… right space… right time 
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 Accelerating convergence of the communications and media 
industries 

 Technology change to next generation mobile and broadband 

 Paradigm shift of business realities - back to the basics of 
positive cash flows and realistic business plans 

 Globalisation of big players 

 Complexity of projects and scarcity of experienced skilled 
resources 

In today’s Telecommunications-Media-Technology (TMT) markets, the 
industry is facing rapid change in both technology and business models  

Industry Changes 



clientxx\\case#\intro_date2002.ppt     

Strategy 

The key elements of Bridge Consulting's business strategy 

 Broad geographic focus in Europe, Middle East, Africa, the Americas 
and Asia 

 Penetrate evolving markets in the midst of technology change 

 Offer clients success-based fee structures 

 Build a strong brand recognised for quality-value-reliability 

 Continue to attract and retain outstanding professionals 
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The key elements of Bridge Consulting's business strategy and main 
advisory services for the TMT markets... 

Scope 

• Strategy development 

• Market and technology assessment 

• Alliances and acquisition assistance 

• Organization & performance improvement 

• Marketing, sales and distribution 

• Strategy-to-implementation 

• Business Strategy 

• Business Planning 

• Project Management 

• Venturing Support 

• R&D Strategy 

• Portfolio Evaluation 

• Product innovation 

• Technology Evaluation 

• Intellectual Property Assessment 

Management  

Consulting 

High-Tech Focus 

Technology &  

Product Innovation 
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… address both technology and commercially relevant issues across a 
range of leading edge technology centric industries 

Services and Industries 

Wireless 
& 

Mobile 

Wireline Internet Satellite Media 
& 

Broadcast 

Regulatory IT TIMES 
Enabled 

industries 

Industry 

Services 

Management 
Consulting 

Operational 
Management 

Corporate 
Finance  

Training 

Technology 

Industry 
competencies/ 

issues, 
thought 

leadership 

Functional topics, methodologies, best practices 
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Fields of Activity - Strategy-to-implementation 

We support the Technology-Media-Telecommunications (TMT) industries 
from early strategy development to business implementation 

Plan 

Organisational 
structure, staffing, 

processes 

Performance 
improvement 

Network optimisation 

Interim Management 
Technical-Operations-

Marketing 

Network launch 
support 

New technology 
evaluation 

Network and 
operational design 

System acceptance 
and commissioning 

Rollout PM and 
implementation 

support 

Business strategy 
development 

Network procurement 
and tendering 

Outsourcing support 

IT Support & 
Applications 

Strategy to Implementation 
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Typical operator consulting services during a network lifetime 

Operator consulting services - fixed, cellular, CATV, WLAN, WiMax, PC, MVNO, ISP 
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Marketing and Sales 
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Staff Recruitment 

Customer Care 
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Launch 
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   Optimisation 

    Network  
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Despite disappointing results from certain major PPP projects, Bridge has 
experience with successful models 

Subscriber  
Revenues via  

JVC 

Private  
Operator / Investor 

Mobile Network 

PTT 
Equity 

X% 
Equity 
Y% 

Operator 
JV 

Company 

Leasing 
Fees 

 

Subscribers 

Technical, & 
Commercial 
Management 

expertise 

Dividends 

100% 
Ownership 

Operational 
Support 
Contract 

Dividends 

Operator consulting services – Getting Started! Public Private Partnership (PPP) Models 
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The more complex value chains for both wireline and wireless industries 
bring major technology challenges for vendors, operators and regulators 

Technology – Value Chains 

Residential 
Customer 

Business 
Customer 

Network 
Infrastructure 

Service 
Provisio- 

ning 

Access 
Device 

  Traditional value chain 

* Radio Access Network ** Middleware 

Hardware Software Content Service Provision Access 

  Secondary value chain 

 Develop 
Imple- 
ment 

 Host 
En- 

hance** 
Convert** 

 Aggre- 
gate 

Create 
Syndi- 
cate 

Trans- 
action 

Clearing 

 Develop 
Imple- 
ment 

Host Core 
Trans- 

mission 
 RAN* 

 Distri- 
bution 

Billing 
Custo- 

mer 
Care 

 Design Produce 
Distri- 
bute 

  Application 
Platform 

Application Content Payment 

  New elements in the Value Chain 
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We assist in evaluating new technologies, their business impact and how 
best to exploit their potential 

Strategy 

Evaluate Innovate 

Intellectual Property 
Assessment 

Product Innovation 

Product Roadmaps 

Definition of 
Technology 
Roadmaps 

Co-ordinate 
Technology 
Strategies 

Technology and 
Product Due 

Diligence 

Technology 
Assessment 

Product Specification 
and Design 

Product Investment 
Strategy 

Fields of Activity - Technology 

Technology 
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Technology - Generic customer groups 

Further convergence in technology and services will be a major issue for all 
players from vendors to users-we provide practical "hands-on" advise 

Users 
Application, 

Content & 

Providers 

(Enhanced) 

Service 

Providers 

(Virtual) 

Operators 

Middleware 

& 

applications 

Vendors 

Cellular 

ISP 

Fixed 

CATV 

SRW* 

*Short Range Wireless-P2P, Bluetooth, RFID, etc. 

Satellite 

WiMax/ 
WLAN 
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• Make optimum use of the operators budget 

• Match technology effort to current and future market needs 

• Identify how to access the most important future technologies 

• Identify new ways of exploring existing technologies 

• Identify opportunities to share technology competencies within the 
company 

• Develop closely aligned product strategies 

For example, a mobile operators product roadmap needs to be incorporated 
into its overall migration strategy and technology roadmap 

Product Roadmap 

Technology Roadmap Benefits 
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We are able to provide a full range of corporate finance support, including 
viability simulation and business plans  

Sensitivity 
parameters and 

scenarios 

Capacity / Production 

Revenues 

Material costs 

Personal costs 

Other costs 

Other Income 

Extra ordinary result 

Depreciation 

Fixed assets / Capex 

Tax 

Financing 

Financial result 

Ratios 

Profit and 
Loss account 

Balance sheet 

Cash Flow 

Valuation 

Inputs Outputs 

Fields of Activity – Corporate Finance 

Corporate Finance 
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Bridge Consulting has been formed in Germany in 2002 by a group of senior 
advisors with a broad history of industry and consulting experience… 

CONSULT 

EUTELIS 

RACAL 

Resources and Clients 

 Trusted expertise in end-to-end 
professional services, primarily 
to the communications industry 

 Focused on emerging 
communications technologies, 
particularly wireless and 
broadband 

 Industry experienced executives 
leading an extraordinary team of 
professionals  

 Extensive global experience with 
diverse industry clients 

 Attractively priced service 
portfolio 

http://www.zain.com/muse/obj/lang.default/portal
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Resources and Clients 

TIMES enabled industries International Investors 

Extract 

 

National and International 
Operators 

…which is appreciated by our growing client base in the TIMES industry 

http://www.zain.com/muse/obj/lang.default/portal

